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PERSONNEL FY 2002 FY 2002 FY 2001
Budget. March Filled Budget.

Administration 161 148 166
Family Support 9 8 10
Protective Services 183 173 206
De«(el opment Administration 500 460 549
Maintenance
Drug Elimination Grant 79 66 83
HOPE VI 29 19 32
Comprehensive Grant Programs 110 104 131
Section 8 125 104 117
Family Support Services Grants 166 137 173
City Reimbursement 61 68 57
HABCO 3 4 5
Graphics 3 14 4
Resident Initiatives Grant 28 3 36

Total 1,457 1,308 1,569

MBE/WBE EXPENDITURES
CURRENT AVAILABLE PERIOD (3/1 - 3/31/02)

EXPENDITURE TYPE Expenditures MBE Prime % MBE Prime] MBE Sub % MBE Sub WBE Prime | % WBE Prime | WBE Sub
Architectural and Engineering $0) $0 #DIV/O! $0 #DIV/O! $0 #DIV/O! $0
Construction $829,279 $451,353 54.4% $246,553 29.7%) $0 0.0% $0
Direct Purchase Orders n/aj n/al n/al n/al W | n/af n/af n/a|
Purchase Orders $338,931, $28,262 8.3% $0 0.0%) $19,731 5.8% $0
Professional Services $678,170] $368,304 54.3% $0 0.0%) $0 0.0% $0

Total $1,846,380, $847,919 45.9% $246,553 13.4% $19,731 1.1% $0

MBE / WBE Year to Date

EXPENDITURE TYPE Expenditures MBE Prime | % MBE Prime MBE Sub % MBE Sub WBE Prime | % WBE Prime | WBE Sub
Architectural and Engineering $0) $0 #DIV/O! $0 #DIV/O! $0 #DIV/O! $0
Construction $1,384,067| $1,006,141 72.7%) $286,553 20.7%) $0 0.0% $450,700
Direct Purchase Orders $0) $0 n/al $0 n/of $0 n/al $0
Purchase Orders $1,495,385) $56,322 3.8% $0 0.0%9) $22,860 1.5%) $8,032
Professional Services $1,076,403) $525,067 48.8% $0 0.0%9) $45,000 4.2% $15,601

Total $3,955,855 $1,587,530 40.1% $286,553 7.2% $67,860 1.7% $474,333

OVERTIME HOURS Monthly Reporting YEAR TO DATE
L ocation Dec. 01 Jan. 02 Feb. 02 Mar-02 % CHANGE Total Min Max

Allendale-Primrose 0.00 0.00 0.00 0.00 - 158.00 0.00 42.00
Allendale-Primrose Maint. 0.0 47.0 6.0 17.00 183.3% 176.50 0.00 47.00
B E Mason 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00
B E Mason Maint. 27.0 28.0 13.0 27.00 107.7% 833.00 0.00 180.50
Bel-Park 3.0 14.0 3.0 0.00 (100.0%) 265.00 0.00 53.50
Bel-Park Maint. 0.0 0.0 0.0 0.00 - 33.00 0.00 10.00
Brentwood 0.0 0.0 0.0 0.00 - 2.00 0.00 2.00
Brentwood Maint 0.0 15.0 3.0 0.00 (100.0%) 261.00 0.00 110.50
Brooklyn 0.0 21.0 9.0 15.00 66.7% 346.50 0.00 58.00
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OVERTIME HOURS

Monthly Reporting

YEAR TO DATE

L ocation Dec. 01 Jan. 02 Feb. 02 Mar-02 % CHANGE Total Min Max
Brooklyn Maint 19.0 7.0 9.0 71.00 688.9% 884.00 3.00 239.00
Cable & Communication 0.0 0.0 0.0 0.00 - 19.50 0.00 9.00
Carpentry Crew 16.0 0.0 0.0 7.00 NA 847.00 0.00 594.00
Central Stockroom 0.0 0.0 0.0 0.00 - 280.50 0.00 122.50
Chase 0.0 0.0 0.0 0.00 - 329.00 0.00 118.00
Chase Maint 35.0 26.0 95.0 19.00 (80.0%) 438.00 3.00 95.00
Cherry Hill 12.0 0.0 0.0 5.00 NA 708.00 0.00 165.50
Cherry Hill Maint 94.0 150.0 122.0 127.00 4.1%|  10,083.50 94.00 1,785.50
Claremont 36.0 21.0 4.0 25.00 525.0% 631.00 4.00 98.00
Claremont Maint 12.0 32.0 51.0 26.00 (49.0%) 1,820.50 4.00 587.50
Commissioner office 146.0 114.0 148.0 179.00 20.9% 2,259.00 114.00 265.00
Fiscal Operations 18.0 31.0 34.0 31.00 (8.8%) 332.75 5.00 72.75
Douglass 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00
Douglass Maint 6.0 29.0 0.0 8.00 NA 961.50 0.00 378.00
Electrical Crew 21.0 23.0 54.0 61.00 13.0% 964.50 8.00 276.00
Engineering Services 448.0 473.0 55.0 12.00 (78.2%) 1,591.50 12.00 473.00
Equal Employment Opport 2.0 7.0 12.0 26.00 116.7% 92.50 2.00 26.00
Exec. Staff 67.0 52.0 33.0 32.00 (3.0%) 404.50 0.00 67.00
Extermination Crew 0.0 0.0 0.0 2.00 NA 18.00 0.00 8.00
Family Support Services 18.0 4.0 0.0 28.00 NA 133.50 0.00 59.00
Finance & Accounting 11.0 2.0 20.0 4.00 (80.0%) 247.50 2.00 50.00
Gilmor 30.0 0.0 0.0 28.00 NA 449.75 0.00 100.50
Gilmor Maint 54.0 39.0 15.0 57.00 280.0% 3,087.50 6.00 636.00
Govans 6.0 21.0 3.0 14.00 366.7% 388.00 0.00 134.00
Govans Maint 0.0 34.0 0.0 14.00 NA 242.00 0.00 68.00
Graphics 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00
HABCo 4.0 2.0 4.0 4.00 - 60.00 2.00 6.00
Heating & Plumbing Crew 827.0 942.0 610.0 512.00 (16.1%) 7,169.50 185.00 942.00
Hollins-Rosemont 0.0 0.0 0.0 0.00 - 129.50 0.00 43.00
Hollins-Rosemont Maint 21.0 12.0 0.0 0.00 - 496.50 0.00 161.00
Homeownership (Research) 11.0 17.0 0.0 0.00 - 107.00 0.00 72.00
Housing Application 23.0 9.0 0.0 17.00 NA 1,596.00 0.00 416.00
Housing Management 43.0 69.0 56.0 16.00 (71.4%) 638.50 7.50 88.00
Housing Renewa DHCD 7.0 0.0 0.0 0.00 - 62.75 0.00 41.00
Human Resources 35.0 28.0 27.0 20.00 (25.9%) 368.00 12.00 41.00
Information Tech-MIS 0.0 0.0 4.0 5.00 25.0% 23.00 0.00 8.00
Lakeview 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00
Lakeview Maint 26.0 53.0 12.0 45.00 275.0% 1,570.00 3.00 519.00
L andscape (Grounds) Crew 0.0 146.0 0.0 56.00 NA 697.50 0.00 185.50
Latrobe 0.0 11.0 0.0 0.00 - 36.50 0.00 15.00
Latrobe Maint 66.0 60.0 17.0 29.00 70.6% 1,772.50 17.00 457.50
Legal 1.0 0.0 0.0 1.00 NA 129.50 0.00 55.00
Maintenance Control Unit 0.0 0.0 0.0 0.00 - 124.50 0.00 117.00
Maintenance Operation 0.0 0.0 0.0 0.00 - 14.50 0.00 7.50
McCulloh 6.0 0.0 0.0 0.00 - 227.00 0.00 208.00
McCulloh Maint 127.0 230.0 82.0 132.00 61.0% 3,013.00 0.00 585.00
McCulloh Res Asst Sec 0.0 0.0 0.0 0.00 - 26.50 0.00 25.50
Mechanica Shop 1.0 12.0 0.0 0.00 - 126.50 0.00 102.00
ODonnell Heights 0.0 0.0 0.0 0.00 - 1,009.50 0.00 742.00
ODonnell Heights Maint 22.0 193.0 64.0 41.00 (35.9%) 3,106.00 22.00 778.00
Office of the Ombudsman 39.0 41.0 68.0 80.00 17.6% 939.75 31.00 147.00
Paint Crew 9.0 0.0 0.0 8.00 NA 319.00 0.00 154.50
Paving & Drainage Crew 6.0 81.0 12.0 71.00 491.7% 528.00 0.00 115.00
Perkins 4.0 0.0 0.0 0.00 - 139.50 0.00 33.00
Perkins Maint 15.0 52.0 9.0 11.00 22.2% 1,604.00 3.00 621.00
Plastering Crew 0.0 0.0 0.0 28.00 NA 50.00 0.00 28.00
Rapid Vacancy Unit-NEW 7.0 22.0 13.0 43.00 230.8% 135.00 0.00 50.00
Rehab Housing 40.0 2.0 0.0 0.00 - 845.50 0.00 201.00
Rehab Housing Maint 174.0 166.0 89.0 174.00 95.5%| 11,061.50 51.00 2,250.00
Roofing Crew 0.0 55.0 3.0 9.00 200.0% 157.00 0.00 55.00
Section 8 114.0 128.0 64.0 85.00 32.8% 6,545.00 44.00 2,090.50
Section 8-Mod Rehab 18.0 11.0 14.0 10.00 (28.6%) 172.00 0.00 28.00
Security Central-Admin 87.0 38.0 23.0 45.00 95.7% 1,950.75 23.00 335.25
Security Field Operation 427.0 608.0 647.0 208.00 (67.9%) 8,875.75 208.00 1,425.00
Security Interna Affair 0.0 0.0 0.0 8.00 NA 31.75 0.00 11.00
Security Monitors (301) 619.0 998.0 836.0 170.00 (79.7%) 11,524.75 170.00 1,403.00
Security Monitors (304) 1,116.0 1,462.0 1,092.0 98.00 (91.0%) 17,807.15 98.00 2,086.00
Security Communications Unit (302 206.0 253.0 295.0 191.00 (35.3%) 2,452.00 48.00 295.00
Somerset 0.0 0.0 0.0 14.00 NA 29.00 0.00 14.00
Somerset Maint 18.0 186.0 38.0 88.00 131.6% 2,944.50 11.00 747.00
URD 4.0 0.0 0.0 0.00 - 114.00 0.00 41.50
West Twenty 0.0 0.0 0.0 0.00 - 243.00 0.00 80.00
West Twenty Maint 67.0 99.0 65.0 62.00 (4.6%) 1,587.50 37.00 371.00
Westport 3.0 8.0 3.0 1.00 (66.7%) 327.50 1.00 84.00
Westport Maint 10.0 52.0 28.0 7.00 (75.0%) 1,488.00 7.00 342.50
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YEAR TO DATE

OVERTIME HOURS Monthly Reporting
L ocation Dec. 01 Jan. 02 Feb. 02 Mar-02 % CHANGE Total Min Max
Wyman House 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00
Wyman House Maint 65.0 97.0 71.0 74.00 4.2% 2,025.50 65.00 461.50
TOTALS 5,349.0 7,333.0 4,935.0 3,198.0 (35.2%) 125,690.15 3,198.00 17,257.40
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DISCIPLINARY ACTION
CitiStat Reporting Period: April 19, 2002

MONTHLY REPORTING

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

Monthly Reporting

YEAR-TO-DATE TOTALS

Feb-02 Mar-02 % CHANGE ([FY2002 % CHANGE
VERBAL 1 7 600.0% 10 #REF!
SUPERVISORS 0.0% #REF!
FRONT-LINE 7 600.0% #REF!
WRITTEN 4 5 25.0% 17 #REF!
SUPERVISORS 0.0% 1 #REF!
FRONT-LINE 4 5 25.0% 16 #REF!
SUSPENSIONS - - 0.0% 2 #REF!
SUPERVISORS 0.0% - #REF!
FRONT-LINE 0.0% 2 #REF!
TERMINATIONS 3 1 -66.7% 11 #REF!
SUPERVISORS 0.0% - #REF!
FRONT-LINE 3 1 -66.7% 11 #REF!
OTHER DISCIPLINARY ACTIONS
Monthly Reporting YEAR-TO-DATE TOTALS
Feb-02 Mar-02 % CHANGE FY 2002 % CHANGE

VERBAL 6 7 16.7% 22 #REF!
SUPERVISORS - 4 #REF!
FRONT-LINE 6 0.0% 18 #REF!
WRITTEN 11 13 18.2% 48 #REF!
SUPERVISORS - 11 #REF!
FRONT-LINE 11 -36.4% 37 #REF!
SUSPENSIONS 2 1 -50.0% 9 #REF!
SUPERVISORS - - 0.0% 2 #REF!
FRONT-LINE 2 1 -50.0% 7 #REF!
TERMINATIONS 3 2 -33.3% 9 #REF!
SUPERVISORS 1 - -100.0% 2 #REF!
FRONT-LINE] 2 2 0.0% 7 #REF!

HABC
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HOUSING MANAGEMENT

CitiStat Reporting Period: April 19, 2002

Agency Wide

Authority Wide (PHAS)
FINANCIAL CONDITION

Monthly Reporting _ Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 % CHANGE Average | Minimum | Maximum Total Periods
Current Ratio (5.4) 9.00 9.00 9.00 9.00 - 9.0 85 9.0 116.5 13
# of Months Expendable Fund Balance (5.4) 9.00 9.00 9.00 9.00 - 7.8 49 9.0 101.5 13
Tenant Receivable (Days)Outstanding (2.7) 4.15 4.17 4.15 4.16 0.2% 4.3 4.2 4.5 55.7 13
Occupancy Loss (2.7) 1.36 1.37 1.45 1.53 5.5% 14 13 17 18.4 13
Total Scor e (min=16.2/max=30) 23.51 23.54 23.60 23.69 0.4% 22.5 19.9 23.7 292.1 13
(Indicators not shown: Expense Mgmt/Utility Consumption and Net Income or Loss; max score: 3, achieved: 0)
VACANCY
VACANCIES EXCLUDING SCATTERED SITES
Monthly Reporting _ Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 % CHANGE Average | Minimum | Maximum Total Periods
Total Number Vacant 807.0 766.0 721.0 760.0 5.4% 824.3 721.0 931.0 7,419.0 9
Vacancy Rate (available for occupancy) 6.84% 6.70% 6.28% 6.62% 5.4% 0.1 0.1 0.1 0.6 9
Unit Turn Around (days) (average) 106.2 107.2 93.9 80.2 (14.6%) 90.2 69.5 107.2 812.0 9
Unit Down Time (days)(average) 16 15 11 11 (1.8%) 19 11 4.0 16.7 9
Unit Make Ready Time (days) (average) 86.8 91.7 69.7 67.6 (3.0%) 75.2 57.4 91.7 676.9 9
Unit Lease Up Time (days)(average) 17.8 13.9 231 115 (50.0%) 13.2 38 231 1184 9
L ease Enforcement (court actions) - - - - - 1.0 0.0 7.0 9.0 9
L ease Enforcement (court actions-Tenant Holding Over) - - - - - 26 0.0 11.0 23.0 9
SCATTERED SITE VACANCY
Monthly Reporting _ Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 % CHANGE Average | Minimum | Maximum Total Periods
Total Number Scattered Sites 2,873.0 2,872.0 2,872.0 2,872.0 - 2,869.2 2,854.0 2,873.0 31,561.0 11
Total Number Vacant Scattered Sites 1,602.0 1,660.0 1,700.0 1,711.0 0.6% 1,619.8 1,573.0 1,711.0 14,578.0 9
Vacancy Rate Scattered Sites 77.28% 68.20% 59.19% 59.57% 0.6% 0.7 0.6 0.8 6.5 9
Unit Turn Around (days) (average) Scattered Sites 236.0 0.0 138.0 1,402.3 916.2% 276.8 0.0 1,402.3 2,491.3 9
Unit Down Time (days)(average)Scattered Sites 1.0 0.0 1.0 1.0 - 0.6 0.0 1.0 55 9
Unit Make Ready Time (days)(average)Scattered Sites 225.0 0.0 136.0 1,396.7 927.0% 2415 0.0 1,396.7 2,173.7 9
Unit Lease Up Time (days)(average)Scattered Sites 10.0 0.0 1.0 47 370.0% 347 0.0 117.0 312.2 9
WORK ORDERSAND INSPECTIONS
INCLUDING SCATTERED SITES
Monthly Reporting _ Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 % CHANGE Average | Minimum | Maximum Total Periods
Total Work Orders Created 4,690.0 5,572.0 5,235.0 5,509.0 5.2% 5,163.6 4,226.0 6,026.0 72,291.0 14
Routine Work Orders 4,565.0 5,457.0 5,109.0 5,366.0 5.0% 5,023.1 3,888.0 5,862.0 70,324.0 14
Emergency Work Orders 125.0 115.0 126.0 143.0 13.5% 140.5 71.0 369.0 1,967.0 14
Total Work Orders Abated 4,518.0 5,274.0 5,516.0 5,626.0 2.0% 5,399.5 4,113.0 6,358.0 70,194.0 13
Routine Work Orders 4,393.0 5,160.0 5,390.0 5,499.0 2.0% 5,269.2 3,866.0 6,275.0 68,500.0 13
Emergency Work Orders 125.0 114.0 126.0 127.0 0.8% 130.5 71.0 369.0 1,697.0 13
Work Order Backlog 1,070.0 1,369.0 1,088.0 971.0 (10.8%) 1,773.5 898.0 3,381.0 23,055.0 13
I nspection of Systems
Inspection of Systems (entire site) - - - - - 39 0.0 320 54.0 14
Inspection of Units 1,787.0 1,369.0 1,056.0 1,119.0 6.0% 1,026.6 188.0 2,075.0 14,373.0 14
Inspections of Buildings 0 124 0] 0 - 70.7 0.0 600.0 919.0 13




Volume 1 Number 2 HABC
HOUSING MANAGEMENT
CitiStat Reporting Period: April 19, 2002
WORK ORDERS/INSPECTIONS EXCLUDING SCATTERED SITES
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 % CHANGE Average | Minimum | Maximum Total Periods

Total Work Orders Created 4,198.0 5,008.0 4,567.0 4,818.0 5.5% 4,550.7 3,778.0 5,225.0 40,956.0 9
Routine Work Orders 4,089.0 4,905.0 4,456.0 4,730.0 6.1% 4,458.9 3,707.0 5,099.0 40,130.0 9
Emergency Work Orders 109.0 103.0 111.0 88.0 (20.7%) 91.8 62.0 126.0 826.0 9
Total Work Orders Abated 3,981.0 4,727.0 4,849.0 4,750.0 (2.0%) 4,654.0 3,698.0 5,771.0 41,886.0 9
Routine Work Orders 3,872.0 4,625.0 4,738.0 4,662.0 (1.6%) 4,567.3 3,672.0 5,645.0 41,106.0 9
Emergency Work Orders 109.0 102.0 111.0 88.0 (20.7%) 91.7 62.0 126.0 825.0 9
Work Order Backlog 852.0 1,132.0 850.0 918.0 8.0% 1,043.7 635.0 1,452.0 9,393.0 9
I nspection of Systems

Inspection of Systems (entire site) - - - 0.0 0.0 0.0 0.0 8
Inspection of Units 1,129.0 1,132.0 967.0 1,012.0 4.7% 912.6 216.0 1,246.0 8,213.0 9
Inspections of Buildings 0 124 0 0 - 13.8 0.0 124.0 124.0 9

WORK ORDERS/INSPECTIONS SCATTERED SITES
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 % CHANGE Average | Minimum | Maximum Total Periods

Total Work Orders Created 492.0 564.0 668.0 691.0 3.4% 619.9 492.0 735.0 5,579.0 9
Routine Work Orders 476.0 552.0 653.0 636.0 (2.6%) 602.9 476.0 719.0 5,426.0 9
Emergency Work Orders 16.0 12.0 15.0 55.0 266.7% 17.0 6.0 55.0 153.0 9
Total Work Orders Abated 537.0 547.0 652.0 876.0 34.4% 700.0 415.0 1,141.0 6,300.0 9
Routine Work Orders 521.0 535.0 637.0 837.0 31.4% 684.6 402.0 1,135.0 6,161.0 9
Emergency Work Orders 16.0 12.0 15.0 39.0 160.0% 15.2 6.0 39.0 137.0 9
Work Order Backlog 218.0 237.0 238.0 53.0 (77.7%) 201.8 53.0 275.0 1,816.0 9
Inspection of Systems

Inspection of Systems (entire site) - - - 0.0 0.0 0.0 0.0 8
Inspection of Units 658.0 123.0 89.0 107.0 20.2% 204.9 38.0 658.0 1,844.0 9
Inspections of Buildings 0 0 0 0 - 0.0 0.0 0.0 0.0 9
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BALTIMORE
BI.H.T SECTION 8
CitiStat Reporting Period: April 19, 2002
el o
PROGRAM UTILIZATION
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 |% CHANGE| Average | Minimum|Maximum| Total Periods
UnitsUnder ACC 14,074 14,601 14,469 14,416 (0.4%)| 14,748.5| 14,054.0| 15,337.0| 176,982.0 12
Certificates 0 0 0 0 - 868.9 0.0 2,155.0] 10,427.0 12
Regular Certificates 0 0 0 0 - 39.3 0.0 170.0 472.0 12
Voucher Program 12,112 12,635 12,639 12,639 -] 11,933.8| 11,209.0| 12,656.0| 143,205.0 12
Regular Vouchers| 8,044 8,954 8,954 8,954 -] 83212 18,0440 8,954.0] 99,854.0 12
Special Purpose Vouchers| 1,701 976 976 976 -1 20108 976.0] 2,801.0] 24,129.0 12
Project Based 321 660 660 660 - 385.1 290.0 660.0| 4,621.0 12
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Opt-Outs| 61 61 61 61 - 61.0 61.0 61.0 732.0 12
Partial Consent decree Tenant Based| 1,342 1,342 1,342 1,342 -1 1,342.0] 1,342.0[ 1,342.0] 13,420.0 10
Partial Consent decree Project Based 643 646 646 646 - 643.9 643.0 646.0] 6,439.0 10
Mod Rehab 736 736 736 683 (7.2%) 738.9 683.0 747.0| 8,867.0 12
Substantial Rehab 529 529 397 397 - 507.0 397.0 529.0 6,084.0 12
New Construction 697 697 697 697 - 697.0 697.0 697.0] 8,364.0 12
Number of Units L eased 9,758 10,014 9,912 10,014 1.0%| 9,750.3] 9,268.0| 10,014.0| 117,004.0 12
Certificates 0 0 0 0 - 57.2 0.0 184.0 686.0 12
Regular Certificates 0 0 0 0 - 39.3 0.0 170.0 472.0 12
Voucher Program 7,864 8,118 8,156 8,269 1.4%| 7,813.7| 7,355.0| 8,269.0| 93,764.0 12
Regular Vouchers| 5,821 7,253 7,349 7,404 0.7%| 6,318.4| 5,476.0 7,404.0| 75,821.0 12
Special Purpose Vouchers| 1,644 349 389 438 12.6%| 1,136.3 349.0 1,644.0f 13,635.0 12
Project Based 321 335 335 343 2.4% 304.5 290.0 343.0 3,654.0 12
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Opt-Outs| 19 22 23 24 4.3% 12.6 0.0 24.0 151.0 12
Partial Consent decree Tenant Based 59 59 60 60 - 55.3 50.0 60.0 553.0 10
Partial Consent decree Project Based 0 0 0 0 - 0.0 0.0 0.0 0.0 10
Mod Rehab 736 736 736 683 (7.2%) 738.9 683.0 747.0| 8,867.0 12
Substantial Rehab 489 485 351 392 11.7%) 470.2 351.0 496.0| 5,642.0 12
New Construction 669 675 669 670 0.1% 670.4 665.0 675.0] 8,045.0 12
Number of Units Available 4,316 4,587 4,557 4,402 (34%)| 4,998.2] 4,316.0f 5,677.0] 59,978.0 12
Certificates 0 0 0 0 - 811.8 0.0 1,971.0] 9,741.0 12
Regular Certificates 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Voucher Program 4,248 4,517 4,483 4,370 (25%)] 4,120.1] 3,414.0f 5,301.0| 49,441.0 12
Regular Vouchers| 2,223 1,701 1,605 1,550 (34%)| 2,002.8] 1,328.0f 2,751.0| 24,033.0 12
Special Purpose Vouchers| 57 627 587 538 (8.3%) 874.5 57.0 2,044.0| 10,494.0 12
Project Based 0 325 325 317 (2.5%) 80.6 0.0 325.0 967.0 12
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Opt-Outs| 42 39 38 37 (2.6%) 48.4 37.0 61.0 581.0 12
Partial Consent decree Tenant Based| 1,283 1,283 1,282 1,282 -1 1286.7] 11,2820 1,292.0| 12,867.0 10
Partial Consent decree Project Based 643 643 646 646 - 643.6 643.0 646.0| 6,436.0 10
Mod Rehab 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Substantial Rehab 40 44 46 5 (89.1%) 36.8 5.0 46.0 442.0 12
New Construction 28 22 28 27 (3.6%) 26.6 22.0 32.0 319.0 12
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EXECUTED LEASES
REGULAR VOUCHERS
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 |% CHANGE| Average | Minimum | Maximum| Total Periods
Total Number of L eases Executed 48 102 97 66 (32.0%) 60.7 16.0 102.0 728.0 12
BaltimoreCity 48 102 97 66 (32.0%) 60.4 13.0 102.0 725.0 12
County 0 0 0 0 - 0.3 0.0 3.0 3.0 12
Number of L eases Executed - Impacted Areas 46 101 93 61 (34.4%) 58.9 13.0 101.0 707.0 12
BaltimoreCity 46 101 93 61 (34.4%) 58.9 13.0 101.0 707.0 12
County 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Number of L eases Executed - Non I mpacted 2 1 4 5 25.0% 1.8 0.0 5.0 21.0 12
BaltimoreCity 2 1 4 5 25.0% 15 0.0 5.0 18.0 12
County 0 0 0 0 - 0.3 0.0 3.0 3.0 12
SPECIAL VOUCHERS
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 |% CHANGE| Average | Minimum | Maximum| Total Periods
Total Number of L eases Executed i 43 40 49 22.5% 745 26.0 189.0 894.0 12
BaltimoreCity 7 43 40 49 22.5% 743 26.0 189.0 891.0 12
County 0 0 0 0 - 0.3 0.0 3.0 3.0 12
Number of L eases Executed - Impacted Areas 75 42 40 46 15.0% 714 230 176.0 857.0 12
BaltimoreCity 75 42 40 46 15.0% 714 230 176.0 857.0 12
County 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Number of L eases Executed - Non I mpacted 2 1 0 3 NA 31 0.0 13.0 37.0 12
BaltimoreCity 2 1 0 8 NA 2.8 0.0 13.0 34.0 12
County 0 0 0 0 - 0.3 0.0 3.0 3.0 12
VOUCHERS ABSORBED
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 |% CHANGE| Average | Minimum | Maximum| Total Periods
Total Vouchers Absor bed 9 19 10 12 20.0% 104 4.0 19.0 125.0 12
BaltimoreCity 9 19 10 12 20.0% 104 4.0 19.0 125.0 12
County 0 0 0 0 - 0.0 0.0 0.0 0.0 12
Total Vouchers Absorbed - Impacted Areas 7 19 10 12 20.0% 9.8 4.0 19.0 117.0 12
BaltimoreCity 7 19 10 12 20.0% 9.4 0.0 19.0 113.0 12
County 0 0 0 0 - 0.3 0.0 4.0 4.0 12
Total Vouchers Absorbed - Non Impacted 2 0 0 0 - 0.7 0.0 2.0 8.0 12
BaltimoreCity 2 0 0 0 - 0.7 0.0 2.0 8.0 12
County 0 0 0 0 - 0.0 0.0 0.0 0.0 12
TENANT RECERTIFICATION
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 |% CHANGE| Average | Minimum | Maximum | Total Periods
#of annual Recerts Required-Current Month 743 549 600 520 (13.3%) 642.9 424.0 838.0] 7,715.0 12
# of annual Recerts Completed-Current Month 645 457 528 452 (14.4%) 544.2 378.0 730.0]  6,530.0 12
# of annual Recerts Backlog 254 307 340 368 8.2% 213.0 46.0 368.0] 2556.0 12
# of annual Recerts Required - YTD 6,046 6,595 7,195 7,715 7.2%| 39774 0.0 7,715.0] 47,729.0 12
# of annual Recerts Completed-Prior Months 72 39 35 40 14.3% 67.8 0.0 165.0 813.0 12
# of annual Recerts Completed - YTD 5,898 6,394 6,957, 7,449 7.1%| 3,852.1 0.0 7,449.0] 46,225.0 12
#of annual Recert Moving 142, ya 9% 64 (33.3%) 86.3 38.0 178.0] 1,035.0 12
# of moves due to HQS Violations 25 18 10 13 30.0% 233 10.0 40.0 280.0 12
# of moves dueto Unit Size 0 0 0 0 - 0.8 0.0 3.0 9.0 12
# of Terminations 30 24 11 23 109.1% 282 6.0 50.0 338.0 12
ISSUANCE TO LEASE PERIOD
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 |% CHANGE| Average | Minimum | Maximum | Total Periods
0-30 Days 7] 6) 8 6 (25.0%) 6.3 0.0 20.0 75.0 12
31-60 Days 16 18 14 19 35.7% 15.1] 20 43.0 181.0 12
61-90 Days 38 27 36 25 (30.6%) 24.3 4.0 59.0 292.0 12
91-120 Days 22 33 34 25 (26.5%) 339 1.0 93.0 407.0 12
120+ Days 42 61 57 53 (7.0%) 59.1 38.0 91.0 709.0 12
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LANDLORDS
M onthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 (% CHANGE| Average Minimum | Maximum Total Periods
# of Section 8 Accounts due to be Paid 8,600 8,854 8,892 8,975 0.9% 8,611.2 8,076.0 8,975.0 103,334.0 12
# of Section 8 Accounts Paid 7,991 7,963 8,128 8,264 1.7% 7,801.0 7,431.0 8,264.0 93,612.0 12
# of tenant accounts on hold- HQS Violations 98 115 26 291 1019.2% 84.8 26.0 291.0 1,017.0 12
# of tenant accounts on hold - Other 281 333 151 (54.7%) 255.0 151.0 333.0 765.0 3
# of tenant portability accounts - Billed 145 145 140 (3.4%) 143.3 140.0 145.0 430.0 3
Value of Landlord Payments $3,083,888 | $4,146,497 | $4,096,305 | $4,318,078 54%| $3,937,819] $3,349,198| $4,318,078] $47,253,825 12
Excludes Substantial Rehab and New Construction
UTILITY ALLOWANCE
Monthly Reporting Year to Date
Dec-01 Jan-02 Feb-02 Mar-02 (% CHANGE| Average Minimum | Maximum Total Periods
# of Section 8 Tenants 8,600 8,854 8,892 8,975 0.9% $8,617 $8,036 $8,975 $103,408 12
# of Section 8 Tenants Elig -UR 2,741 2,754 2,606 2,712 4.1% $2,545 $2,136 $2,754 $30,538 12
# of Section 8 Tenants Paid-UR 2,439 2,378 2,405 2,527 5.1% $2,360 $2,068 $2,527 $28,314 12
Value of Tenant UR Payments $164,457 $158,083 $174,281 $171,153 (1.8%) $162,995 $125,655 $183,807)  $1,955,942 12
SECTION 8 INSPECTION SUMMARY

Monthly Reporting Year to Date
Annual Recertification I nspections Dec-01 Jan-02 Feb-02 Mar-02 |% CHANGE| Average Minimum | Maximum Total Periods
# of Inspections Required - Current Month 681 819 742 730 (1.6%) 661.6 249 953 7,939 12
# of Inspections Completed - Current Month 276 769 690 628 (9.0%) 467.1 237 769 5,605 12
# of Inspections Completed - Prior Month 0 100 75 100 33.3% 62.3 0 300 748 12
Total Inspections Completed 276 869 765 728 (4.8%) 529.4 253 869 6,353 12
# of Failed Inspections - Due to No Entry 130 50 52 102 96.2% 126.3 50 215 1,516 12
# of Failed Inspections - Violation Notice | ssued 180 621 374 281 (24.9%) 338.8 163 621 4,065 12
# of Inspections- Backlog 275 175 100 0 (100.0%) 1331 0 390 1,198 9

Monthly Reporting _ Year to Date

Other Inspections Dec-01 Jan-02 Feb-02 Mar-02 [% CHANGE| Average Minimum [ Maximum Total Periods
# of Initial Inspections 182 339 403 300 (25.6%) 348.6 182 574 4,183 12
# of Failed Initia Inspections 44 136 152 196 28.9% 131.2 16 200 1,574 12
# of Quality Control Inspections a2 52 53 35 (34.0%) 70.2 35 102 842 12
# of Complaint Inspections 32 62 47 46 (2.1%) 41.8 23 65 501 12
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VEHICLE SUMMARY

MONTHLY REPORTING ] YEAR-TO-DATE
Dec-01 Jan-02 Feb-02 Mar-02 | % CHANGE|[ Average | Minimum | Maximum Total Periods
Total Vehicles 274 274 274 275 0.4% 287.5 274.0 309.0 4,025.0 14
Sedans| 33 33 33 34 3.0% 35.1 33.0 44.0 491.0 14
SUV's 15 15 15 15 - 14.8 9.0 18.0 207.0 14
Utility Trucks/Maintenance Vans 191 191 191 191 - 203.7 191.0 225.0 2,852.0 14
Passenger Vans 21 21 21 21 - 20.2 15.0 21.0 283.0 14
Trailers 8 8 8 8 - 8.0 8.0 8.0 112.0 14
Others (Bus, Wagons, Mobile Station) 6 6 6 6 - 5.7 2.0 6.0 80.0 14
Take Home 25 26 26 26 - 24.2 23.0 26.0 339.0 14
Leased Vehicles 0 0 0 0 - 0.0 0.0 0.0 0.0 14




